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	Job Title:
	Risk Manager
	Job Holder:
	TBC

	Function:
	Programmes Directorate
	Market Sector:
	Defence

	Grade:
	CC
	HR Reference:
	


THE COMPANY
SEA is a successful and growing mid-tier company specialising in the design, development, and manufacture of proprietary maritime defence products for domestic and international customers. 
[bookmark: _Hlk153874366]SEA is a wholly owned subsidiary of Cohort PLC, and operates as an independent, agile, and responsive international business, with a subsidiary in Canada and customers in the UK, Europe, Far East, The Americas, and Australasia.
ROLE PURPOSE
The Programme Risk Manager is responsible for providing specialist risk management capability across SEA programmes, projects and bids, supporting delivery teams to identify, assess, manage and report threats and opportunities across the full lifecycle from bid development through delivery and into post-project support. Key responsibilities include: 
· Establish and maintain robust risk management governance, including risk reviews, risk workshops, escalation routes, and decision-ready risk reporting. 
· Maintain high-quality risk, opportunity, assumption, issue and dependency information, ensuring risk exposure is understood and actively managed against programme objectives, cost, schedule and OQOTOC commitments. 
· Support qualitative and quantitative risk analysis, including cost and schedule risk inputs, to improve delivery confidence, contingency planning and evidence-based decision making. 
This role reports to the Head of PMO and is responsible for ensuring appropriate risk management practices are applied consistently across assigned Programmes and Projects. 
RESPONSIBILITIES
· Risk Governance and Execution: Implement and maintain a consistent programme and project risk management approach in line with SEA processes, APM good practice and the needs of high-assurance defence delivery; define the risk management rhythm and ensure timely escalation of material risks.  
· Risk Identification and Assessment: Facilitate risk identification, assessment and prioritisation workshops with Programme Managers, Project Managers, Engineering, Commercial, Finance, Supply Chain, Quality and Project Controls stakeholders. 
· RAIDO / Risk Register Management: Develop and maintain robust risk, opportunity, assumption, issue and dependency registers, ensuring entries are clearly described, owned, assessed, prioritised and supported by credible response actions and trigger points.
· Quantitative and Qualitative Analysis: Undertake qualitative assessment and support quantitative cost and schedule risk analysis, including Schedule Risk Analysis and risk cost profiling where appropriate to programme complexity. 
· Integrated Project Controls: Integrate risk outputs with schedule, cost, change, assumptions, dependency and forecast information so that programme plans and management information reflect realistic risk exposure.
· Reporting and Business Inputs: Prepare clear risk reports, dashboards and risk narratives for programme reviews, customer reviews, governance forums and Integrated Business Planning inputs. 
· Stakeholder Engagement: Provide practical coaching and constructive challenge to risk owners, work package leads and delivery teams; work collaboratively with customers, suppliers and subcontractors where risk information, interfaces or mitigation ownership is shared. 
· Assurance and Continuous Improvement: Support assurance activity by ensuring programme risk information is accurate, auditable and decision-ready; capture lessons learned and improve SEA risk templates, reporting and ways of working.. 
· Business Inputs: Provide accurate Programme‑level inputs to the Integrated Business Planning (IBP) cycle, including resource, schedule, cost, and supply chain information; when delegated, represent the Head of Portfolio at relevant forums. 
· Data Accuracy: Maintain high-quality programme risk data across business systems, ensuring that reports, escalations and forecasts are timely, accurate and supported by evidence. 
EDUCATION, QUALIFICATIONS & EXPERIENCE
Education & Qualifications:
· Relevant P3M, project controls or risk management qualification, with formal APM accreditation such as PMQ, MoR or equivalent desirable; candidates actively working toward relevant accreditation will be considered. 
· Significant experience managing risk in complex systems Programmes within the defence/engineering sectors, or similar high‑assurance engineering sector 
· Practical experience facilitating risk workshops, maintaining RAIDO/risk registers, developing mitigation plans and producing decision-ready risk reporting for senior stakeholders. 
· Working knowledge of integrated project controls, including how risk, schedule, cost, change, assumptions and dependencies interact across the programme lifecycle. 
· Experience supporting bids and live delivery programmes, including risk inputs to estimates, schedules, governance reviews and management reporting. 
· Competence with Microsoft Excel and project/risk management tools; experience with Microsoft Project, Power BI, ARM, @Risk, PRA, Safran or equivalent tools would be advantageous. 
· Typically suited to candidates with around 3–5+ years’ relevant project controls, project/programme delivery or risk management experience, with demonstrable ownership of risk processes or workstreams

APM Competency Expectations:
· [bookmark: _Hlk72311874]Risk, Opportunity and Issue Management: ‘Proficient Level’ 
· Integrated Planning: ‘Competent Level’ 
· Scheduling / Schedule Risk Awareness: ‘Competent Level’ 
· Budgeting & Control / Risk Cost Profiling: ‘Competent Level’ 
· Governance Arrangements: ‘Competent Level’ 
· Stakeholder Management: ‘Competent Level’ 
· Assurance: ‘Competent Level’ 
· Data Analysis and Reporting: ‘Competent Level
· Capability Development: Competent 
PERSONAL CHARACTERISTICS
· A structured, analytical and proactive completer-finisher with strong attention to detail and a practical delivery focus. 
· Confident engaging with Programme Managers, Project Managers, engineers, commercial teams and senior stakeholders to improve risk visibility and decision quality. 
· Able to constructively challenge risk quality, ownership and mitigation progress without creating unnecessary process burden. 
· Excellent written and verbal communication skills, with the ability to translate risk data into clear insight, options and recommended actions. 
COMPANY VALUES
All employees may be required to carry out any other duties that are within the employee's skills and abilities whenever reasonably instructed and are required to act in a manner that is wholly supportive of our values of:
Safety First: 	We operate safely and responsibly, protecting each other and the environment. 
People Focussed: 	We develop, reward & empower our people, prioritising a healthy work-life balance.
One SEA Team: 	We are in this together.  One team, working ethically, respectfully & professionally.  We take responsibility and challenge each other constructively.
Delivery Excellence: 	We exceed our commitments by delivering timely, quality outputs whether that’s for each other or our clients and partners.  We are always looking for ways to innovate and continuously improve.
Trusted Partners: 	We partner strategically, collaboratively, and always with integrity; whether that is between us inside SEA or externally.
WHAT SUCCESS LOOKS LIKE 
· Risk Governance: Risk reviews, workshops and escalation routes are operating consistently, with clear ownership and timely action closure.
· Decision-Ready Risk Data: Programme risk data is accurate, current and structured so that leadership teams can understand exposure, contingency needs and mitigation progress.
· Integrated Controls: Risk information is actively connected to schedule, cost, assumptions, dependencies, change and forecast information, improving delivery confidence.
· Stakeholder Confidence: Programme teams, customers, suppliers and internal stakeholders have confidence that threats and opportunities are being managed transparently and proportionately.
· Assurance & Continuous Improvement: Risk management evidence supports assurance activity and lessons learned are used to improve SEA risk maturity, tools and reporting.
· OTIF Support:  Risk management activity helps assigned programmes protect on-time and in-full delivery outcomes through early visibility and effective mitigation.
JOB LOCATION
This role could be located in any one of our Barnstaple/Bristol/Beckington offices, with hybrid working patterns available. Typically, 3 days in the office (any applicable site) and 2 days working remotely (home). Must be willing to travel to other SEA sites regularly & internationally as required.
REPORTING
This role reports to a Head of PMO

	Job Holder Declaration:
I accept the purpose and accountabilities of my role with SEA are as outlined above.
Signature:_____________________________  Date: _______________

	Line Manager Declaration:
I confirm that the purpose and accountabilities of this role are as outlined above have been agreed with me as line manager.
Signature:______________________________  Date: ______________
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