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	Job Title:
	Head of Manufacturing Operations
	Job Holder:
	 TBD

	Division:
	Operations
	Grade:
	TBD


	Job Purpose:  

	Provide strategic and operational leadership for the Manufacturing Operations function to ensure SEA’s production capability is effective, predictable, disciplined, and capable of delivering products and service‑support outputs OQOTOC in line with SEA’s business objectives. The role is accountable for elevating manufacturing performance, strengthening process governance, and developing a high‑performing production organisation capable of supporting a diverse portfolio of defence products.



	Key Responsibilities:
Leadership of Manufacturing Functions
· Provide end‑to‑end leadership of Production, Production Engineering, and Production Training.

· Ensure each function operates cohesively with clear priorities, governance, and accountability.

· Develop future capability, skill progression, and a strong leadership pipeline across all areas.

Strategic Direction & Transformation
· Define and execute the strategic direction for Manufacturing Operations in alignment with business growth and operational transformation.

· Implement a roadmap to modernise manufacturing methods, capability, and digital tools (ERP, PLM, MES).

· Drive a culture of continuous improvement, process discipline, and right‑first‑time behaviours.

Manufacturing Execution & Flow Management
· Own execution of production schedules, ensuring stable flow, takt adherence, and proactive constraint management.

· Strengthen governance through daily tiered meetings, GEMBA, and visual management systems.

· Ensure accurate as‑built records, configuration compliance, and engineering change control.

Production Engineering Leadership
· Oversee the development of build methods, routings, tooling, jigs, and fixtures.

· Drive manufacturability improvements and support new product introduction onto the shop floor.

· Ensure Production Engineering provides timely support to de‑risk builds and improve quality.

Production Training & Competence Management
· Lead development of production skills, cross‑training, and competence frameworks.

· Ensure training content aligns with standard work, quality requirements, and future capability needs.

· Create an environment of structured learning, coaching, and practical hands‑on development.

Performance, Quality & Compliance
· Work with the team to create and maintain a KPI dashboard for delivery, efficiency, quality, labour utilisation, and EHS.

· Ensure full compliance with ISO9001, ISO14001, ISO45001, and where applicable AS9100.

· Embed root cause analysis and corrective actions to drive continual improvement. (8D, 5S, Kaizen events etc)
Financial & Resource Stewardship
· Set and manage cost‑centre budgets and ensure effective labour planning and utilisation.

· Drive cost‑reduction initiatives, efficiency improvements, and capability investments.

· Ensure capacity aligns to long‑term IBP demand and operational commitments.

Cross‑Functional Collaboration
· Build strong partnerships with Planning Supply, Chain, Engineering, Programmes, and Quality.

· Provide clear operational input into the IBP cycle and programme governance.

· Ensure Manufacturing Operations communicates risks and constraints early and effectively.

	

	Qualifications and skills: 

· Relevant professional qualifications desirable.
· 5+ years production experience at senior line manager level in a low volume / high variety manufacturing environment.

	· A high level of accuracy and attention to detail.
· Strong problem-solving and clear/critical thinking skills. 

· Good listener with the ability to influence stakeholders.
· Strong passion for production excellence to deliver customer satisfaction.
· Resilient and calm under pressure with the ability to work to tight deadlines and communicate at all levels.  

· Good analytical and organisational skills.
· Ability to multi-task and adjust priorities as appropriate.
· Willingness to be hands-on where required; not precious about personal role/status

· Experience with ISO9001, ISO14001, ISO45001.  AS9100 experience desirable
· Computer Skills - Intermediate Excel, Word, Visio, PLM and ERP systems.

	

	Reporting Line

The jobholder will report to the
	Operations Director

	Job Location


	Barnstaple

	Job Holder Declaration:

I accept the purpose and key result areas of my role with SEA are as outlined above.

Signature:​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________  Date: _______________
 

	Line Manager Declaration:

I confirm that the purpose and key result areas of this role are as outlined above have been agreed with me as line manager.

Signature:​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________  Date: _______________
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