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	Job Title:
	Head of Discipline, Software
	Job Holder:
	TBC

	Function:
	Engineering Directorate
	Market Sector:
	Defence

	Grade:
	TBD
	HR Reference:
	


THE COMPANY
SEA is a successful and growing mid-tier company specialising in the design, development, and manufacture of proprietary maritime defence products for domestic and international customers. 
[bookmark: _Hlk153874366]SEA is a wholly owned subsidiary of Cohort PLC, and operates as an independent, agile, and responsive international business, with a subsidiary in Canada and customers in the UK, Europe, Far East, The Americas, and Australasia.
ROLE PURPOSE
Functional leadership of the Software Engineering discipline, ensuring competent people, robust software methods, disciplined technical execution and effective lifecycle control across all products and projects. The role owns the software engineering approach for architecture, design, implementation, integration, verification, validation, configuration control, release readiness and software assurance, ensuring software is delivered safely, securely, efficiently and with appropriate traceability
RESPONSIBILITIES
· Own the software engineering standards, lifecycle methods, coding practices, toolchains and assurance expectations required to deliver safe, secure, maintainable and auditable software across SEA products and projects. 
· Ensure software engineering practice supports safety, security, qualification, accreditation and customer acceptance requirements, including appropriate evidence for software assurance, cyber resilience and configuration control.
· Support Engineering Leads and Project Managers by providing competent software resources, realistic technical planning input, independent challenge, and subject matter leadership on software delivery risks, estimates, dependencies and acceptance evidence.
· Define and assure the software artefacts required at lifecycle gates and technical reviews, ensuring software baselines, build records, verification evidence, defect status and release readiness are clear, controlled and auditable.
· Maintain software discipline compliance with applicable SEA lifecycle, AS9100, ISO/IEC/IEEE 15288 and relevant software assurance, safety, security and customer requirements.
· Drive continuous improvement within the discipline.
· Participate in technical reviews, audits, and governance as required.
EDUCATION, QUALIFICATIONS & EXPERIENCE
· Degree or equivalent experience in software engineering, computer science, systems engineering or a related STEM discipline.
· Significant experience leading software engineering teams delivering complex, embedded, real-time, safety-related, defence or mission-critical software.
· Experience of software lifecycle models, including Agile, iterative, V-model or hybrid delivery in a governed engineering environment.
· Practical understanding of source control, build management, CI/CD, automated test, release management and software configuration control.
· Familiarity with relevant software assurance, safety, security, quality or defence standards.
· Direct experience leading software engineering teams or multi-disciplinary teams with significant software content, including resource planning, technical governance, capability development and delivery support.
[bookmark: _Hlk72311874]PERSONAL CHARACTERISTICS
· Strong software engineering judgement and credibility with developers.
· Able to balance delivery pressure with engineering discipline and assurance needs.
· Comfortable challenging weak estimates, uncontrolled change or poor configuration discipline.
· Pragmatic about Agile/iterative delivery while maintaining governance and auditability.
· Able to translate software risks into clear business, project and technical consequences. 
· Deep technical expertise and professional credibility.
· Strong people leadership and coaching capability.
· Objective, consistent, and fair decision‑maker.
· Comfortable balancing functional priorities with project needs.
COMPANY VALUES
All employees may be required to carry out any other duties that are within the employee's skills and abilities whenever reasonably instructed and are required to act in a manner that is wholly supportive of our values of:
Safety First: 	We operate safely and responsibly, protecting each other and the environment. 
People Focussed: 	We develop, reward & empower our people, prioritising a healthy work-life balance.
One SEA Team: 	We are in this together.  One team, working ethically, respectfully & professionally.  We take responsibility and challenge each other constructively.
Delivery Excellence: 	We exceed our commitments by delivering timely, quality outputs whether that’s for each other or our clients and partners.  We are always looking for ways to innovate and continuously improve.
Trusted Partners: 	We partner strategically, collaboratively, and always with integrity; whether that is between us inside SEA or externally.


WHAT SUCCESS LOOKS LIKE 
· Software standards, lifecycle methods and toolchains are defined, understood and consistently applied.
· Software teams have the skills, tools and guidance needed to deliver safely, securely and efficiently.
· Software baselines, builds, releases and configuration items are controlled and auditable.
· Software defects, technical and delivery risks are visible, prioritised and actively managed.
· Verification evidence clearly demonstrates that software meets requirements and acceptance criteria.
· Projects receive realistic software estimates, competent delivery support and early escalation of software risks.
· Software reuse, automation and continuous improvement reduce avoidable rework and improve quality. The discipline has capable people, clear methods, and effective tools in place.
· Engineers are developed, deployed appropriately, and supported to perform effectively.
· Projects receive timely, competent discipline support without avoidable gaps or delays.
· Discipline compliance with required standards and lifecycle expectations is evident and auditable.
· Continuous improvement activity results in better technical quality, consistency, or efficiency.
JOB LOCATION
The role has direct reports across all SEA sites and can be based at any SEA UK location but must be willing to travel to other SEA sites regularly & internationally as required.
REPORTING
This role reports into the Head of Engineering Capability

	Job Holder Declaration:
I accept the purpose and accountabilities of my role with SEA are as outlined above.
Signature:_____________________________  Date: _______________

	Line Manager Declaration:
I confirm that the purpose and accountabilities of this role are as outlined above have been agreed with me as line manager.
Signature:______________________________  Date: ______________
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