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	Job Title:
	Head of Engineering Management - Projects 
	Job Holder:
	TBC

	Division:
	NA
	Grade
	SP



	Job Purpose:  

	
As the Head of Engineering Management – Projects, will be accountable for the On-Time, On-Cost, On-Quality (OTOCOQ) Engineering delivery of our Project based activities, contributing to meeting SEA’s overall strategic objectives.
You will be leading Engineering Managers across our project delivery portfolios, applying appropriate governance, to confidently deliver multiple project outcomes in accordance with SEA Engineering processes, such that SEA’s overall business objectives are efficiently and effectively met.


	Responsibilities:  

	 
· Accountable for ensuring that project based engineering delivery activities, across multiple portfolios, are delivered On-Time, On-Cost, On-Quality (OTOCOQ)
· Responsible for the engineering leadership of Engineering Managers who lead the day-to-day execution of project based engineering delivery activities.
· Responsible for ensuring that the engineering content of delivery schedules is coherent and accurately estimated.
· Responsible for ensuring that project based engineering delivery activities adhere to engineering policies, procedures and work instructions. Process compliance is the norm.
· Responsible for ensuring that applicable and effective engineering governance and leadership is applied to project based engineering delivery activities.
· Responsible for the line management of Engineering Managers within the project based engineering leadership structure.
· Responsible for conducting 1:1’s and development discussions, ensuring the continual professional development of direct reports.
· Contributes to company strategy for project based engineering delivery activities to ensure that SEA achieves its short and long-term objectives. 
· Promotes a culture of continuous improvement. 
· Promotes a culture of proactive engineering risk management.
· Ensure personnel are aware of their responsibility towards Health & Safety (H&S) and are equipped accordingly. 
· To set and maintain a strong personal example with regard to engineering standards, quality and health and safety.
 

	All employees may be required to carry out any other duties that are within the employee's skills and abilities whenever reasonably instructed and are required to act in a manner that is wholly supportive of our values of:

Safety First: We operate safely and responsibly, protecting each other and the environment.
 
People Focussed: We develop, reward & empower our people, prioritising a healthy work-life balance. 

One SEA Team: We are in this together. One team, working ethically, respectfully & professionally. We take responsibility and challenge each other constructively. 

Delivery Excellence: We exceed our commitments by delivering timely, quality outputs whether that’s for each other or our clients and partners. We are always looking for ways to innovate and continuously improve. 

Trusted Partners: We partner strategically, collaboratively, and always with integrity; whether that is between us inside SEA or externally.




	Experience:





	

	Reporting Line
The job holder will report to the Engineering Director







\

















	Job Location
The job will be located in the Barnstaple Office however hybrid working arrangements possible including 3 days per week at Barnstaple site.




	Job Holder Declaration:
I accept the purpose and key result areas of my role with SEA are as outlined above.


Signature:__________________________________________  Date: _______________
 

	Line Manager Declaration:
I confirm that the purpose and key result areas of this role are as outlined above have been agreed with me as line manager.


Signature:__________________________________________  Date: _______________
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