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	Job Title:
	Sub-Contract Manager
	Job Holder:
	

	Function:
	Finance
	Grade:
	SG6

	Discipline Area: 
	Commercial
	Last Updated:
	08.06.2026


	Job Purpose:  

	· To support programme delivery through effective management and oversight of sub-contractor performance against agreed milestones and contractual obligations. 
· Manage the commercial aspects of subcontracts, including change control, cost management and risk mitigation across defined programme areas. 

· Support the application of subcontractor EVM, performance measurement and assessment tools.
· Provide accurate and timely subcontract reporting  to support project and business performance.
· Act as the key commercial interface and point of contact for subcontract matters, ensuring clear alignment between programme, Commercial function and subcontractors. 
· Support the effective flow-down of commercial and contractual requirements to subcontractors, and clear communication of subcontractor positions, risks and responses back into the business. 

· Support the wider business and Supply Chain function in the review, negotiation and agreement of supplier terms and conditions, ensuring appropriate commercial protection.


	Responsibilities:

	1. Sub-Contract Lifecycle Management
· Provide commercial input to make-vs-buy decisions and sub-contracting strategy;
· Prepare and review RFQs, ensuring scope, commercial requirements, and programme deliverables are fully defined;
· Develop and agree Statements of Work with Project Managers and technical teams;
· Lead/support the negotiation and placement of subcontracts, ensuring appropriate risk allocation, value for money and customer flow downs;

· Manage subcontractor performance against agreed baselines, identifying risks, issues and opportunities, and supporting mitigation actions; 

· Administer subcontract change control, ensuring changes are properly assessed, authorised, and agreed;

· Identify, manage and mitigate commercial and contractual risks throughout the subcontract lifecycle;
· Maintain alignment with Commercial colleagues to ensure consistency of contractual positions and approach;
· Represent the business in subcontractor meetings, reviews and commercial discussions.
2.  Commercial Governance, Reporting & Risk
· Maintain visibility of subcontractor performance, risks, and commitments across the programme;
· Provide clear and timely inputs to project reporting, including cost, forecast, performance metrics (including EVM where applicable);
· Ensure compliance with company policies, procedures, and governance requirements;
· Escalate issues and risks appropriately to protect programme outcomes;
· Ensure effective two-way communication of subcontractor commitments, positions, and risks between subcontractors and internal stakeholders.
3. Stakeholder & Commercial Alignment
· Act as the primary commercial interface for subcontractors across defined programme areas;
· Advise and support Project Managers on subcontract performance, risks, and commercial matters;
· Work closely with the wider Commercial team to ensure consistent commercial positions and approach;
· Ensure programme and contractual requirements are clearly understood and reflected in subcontractor delivery;
· Communicate subcontractor responses, risks and constraints clearly to support informed project and programme decision-making;
· Work collaboratively with other team members to ensure consistent delivery and coverage of subcontract management across the business. 
4. Supplier Terms & Business Support

· Support the Supply Chain function and wider business in the review, development, and negotiation of supplier terms and conditions;
· Provide commercial input to ensure alignment between supplier terms and subcontracting strategies;
· Provide commercial and contractual expertise, as required, to Supply Chain and the wider business, to support the assessment of risks within supplier proposals and development of  appropriate mitigation and negotiation positions.

5. SEA Commercial Management

In conjunction with the wider SEA Commercial team:

· Engage proactively in review of SEA commercial processes, policies and practices and identify opportunities for continuous improvement across all commercial activities.


	Key Result Areas:

	The jobholder will be expected to:

· Have excellent interpersonal skills and ability to engage with key stakeholders across the organisation 

· Good working knowledge of legal issues, P&L drivers, contract structure, terms and conditions, sub-contract considerations, funding and payment plans 

· Have strong negotiation skills and experience of managing suppliers 
· An astute analytical ability to identify commercial risks and opportunities, and an ability to devise a flexible range of mitigations 

· Resilient and calm under pressure with the ability to work to tight deadlines 

· Understand and implement the company environmental, health & safety policy by accepting individual responsibility and responsibility for those personnel under their authority, including others who may be affected by the company’s activities. 

· Always set a strong personal example regarding all health and safety matters. 

· work within SEA’s Values:

	Values:

· Safety First – We operate safely and responsibly, protecting each other and the environment.

· One SEA Team – We are in this together.  One team, working ethically, respectfully & professionally.  We take responsibility and challenge each other constructively

· People Focussed – We all contribute to making our culture one that is supportive and empowering; where everyone can grow and develop, feel valued and rewarded.  We prioritise a healthy work-life balance

· Delivery Excellence – We exceed our commitments by delivering timely, quality outputs whether that’s for each other or our clients and partners.  We are always looking for ways to innovate and continuously improve

· Trusted Partners - We partner strategically, collaboratively and always with integrity, whether that is between us inside SEA or externally

	Reporting Line

The jobholder will report to the Head of Commercial.


	Job Location

The job will be a combination of hybrid working from home and in the local office. 

	Job Holder Declaration:

I accept the purpose and key result areas of my role with SEA are as outlined above.

Signature:​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________  Date: _______________ 

	Line Manager Declaration:

I confirm that the purpose and key result areas of this role are as outlined above have been agreed with me as line manager.

Signature:​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________  Date: _______________
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