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	Job Title:
	Commercial Manager 
	Job Holder:
	

	Function:
	Finance
	Grade:
	SG6

	Discipline Area: 
	Commercial
	Last Updated:
	08.06.2026


	Job Purpose:  

	· Provides effective commercial management and governance of projects, bids and commercial offerings within the business area, working with Divisional Management, Bid and Project Managers.  

· Acts as the primary point of contact with Customers and Subcontractors for all commercial matters relating to contracts and bids.

· Provides an independent oversight to ensure that the business secures commercial agreements that minimise risk, maximise financial outturn (profit and cashflow), optimise our wider commercial opportunities, and are compliant with relevant standards, legislation and company policies.
· Acts as key commercial partner to support informed decision-making and successful delivery across the programme lifecycle. 


	Responsibilities:

	1. Contract Management

· Negotiate and agree Customer Contracts and other relevant commercial documents;

· Draft, negotiate and agree sub-contracts and major or complex procurement agreements;

· Support commercial management of sub-contractors ensuring effective flow-down of contractual requirements;

· Agree internal project budgets and trading plans;

· Manage and negotiate contract changes in accordance with agreed change control processes;

· Coordinate Contract Reviews for new projects;

· Provide support to business reviews;

· Consult external advisory bodies on specific matters of commercial best practice;

2.  Commercial Proposals

· Prepare budgetary estimates and other input to pre-commitment enquiries;

· Act as formal point of contract with the Customer for all communication following ITT publication and during the proposal-negotiation phase;

· Prepare Commercial Proposal input including Draft Contract commentary and oversee Bid Pricing;

· Provide commercial input to risk assessments,  pricing strategy and commercial positioning;

· Negotiate and agree Collaboration Agreements (Non-Disclosure Agreements, Teaming Agreements, Royalty/ IP Licence Agreements);
· Ensure bid approvals are obtained in line with company policy and Delegation of Authority (DoA);
· Prepare and issue ITT data packs to prospective subcontractors;

· Co-ordinate Bid Price Approval documents for internal price clearance and ensure sign-off is in line with SEA policy;

· Complete milestone/cash flow analysis and any foreign currency analysis for proposal, liaising with Finance to review business impact and risk mitigation;

· Sign off and issue proposal offer letter;
3. Divisional Management
· Monitor and report on monthly Order Intake and other commercial metrics for division
· Provide input and sign off Project Trading Plans

· Provide input into divisional budget and forecast processes

· Participate in divisional management meetings

· Support early commercial involvement in bid and programme development activities

· Maintain & develop commercial skills & knowledge

· Provide independent commercial advice to divisional management, project and bid managers

· Assess divisional commercial risks and develop plans to reduce risk and increase yield

· Promote commercial awareness and best practice across the company;

· Contribute to the development and improvement of business processes 

· Maintain appropriate document registers i.e. Export Register, Intellectual Property Register, Contracts register

· Oversee despatch, shipping, export compliance and insurance requirements for contractual deliveries/loan items

· Provide commercial induction and refresher training
4. Commercial Governance & Risk

· Provide independent commercial oversight to ensure compliance with internal policies, Delegation of Authority, and regulatory requirements

· Maintain visibility and oversight (where applicable) of key commercial risks across bids and projects and ensure appropriate escalation where required

· Provide commercial challenge to support robust decision-making and protect business outcomes

5. SEA Commercial Management

In conjunction with the wider SEA Commercial team:

· Support, develop and apply knowledge and best practice in Export Control (including ITAR and UK regulations)
· Liaise with UK Export Authority on Export Compliance audits and follow up actions;

· Engage proactively in review of SEA commercial processes, policies and practices and identify opportunities for continuous improvement across all commercial activities.

	Key Result Areas:

	The jobholder will be expected to work within SEA’s Values:

	· Safety First – We operate safely and responsibly, protecting each other and the environment.

· One SEA Team – We are in this together.  One team, working ethically, respectfully & professionally.  We take responsibility and challenge each other constructively

· People Focussed – We all contribute to making our culture one that is supportive and empowering; where everyone can grow and develop, feel valued and rewarded.  We prioritise a healthy work-life balance

· Delivery Excellence – We exceed our commitments by delivering timely, quality outputs whether that’s for each other or our clients and partners.  We are always looking for ways to innovate and continuously improve

· Trusted Partners - We partner strategically, collaboratively and always with integrity, whether that is between us inside SEA or externally

	Reporting Line

The jobholder will report to the Head of Commercial.



	Job Location

The job will be a combination of hybrid working from home and in the local office. 

	Job Holder Declaration:

I accept the purpose and key result areas of my role with SEA are as outlined above.

Signature:​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________  Date: _______________ 

	Line Manager Declaration:

I confirm that the purpose and key result areas of this role are as outlined above have been agreed with me as line manager.

Signature:​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________  Date: _______________
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