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	Job Title:
	Project Planner
	Job Holder:
	TBC

	Function:
	Programmes Directorate
	Market Sector:
	Defence

	Grade:
	CC
	HR Reference:
	


THE COMPANY
SEA is a successful and growing mid-tier company specialising in the design, development, and manufacture of proprietary maritime defence products for domestic and international customers. 
[bookmark: _Hlk153874366]SEA is a wholly owned subsidiary of Cohort PLC, and operates as an independent, agile, and responsive international business, with a subsidiary in Canada and customers in the UK, Europe, Far East, The Americas, and Australasia.
ROLE PURPOSE
The Project Planner provides professional planning and scheduling support across SEA portfolios, programmes and projects. Working with Project and Programme Managers and cross-functional delivery teams, the role develops and maintains credible, integrated schedules that translate scope into sequenced activities, milestones, resource requirements and measurable delivery commitments. 
· Establish and maintain detailed and logically linked project schedules, including integrated and master schedules where required. 
· Support the development and maintenance of Performance Measurement Baselines at bid stage and through authorised re-baselining during delivery. 
· Provide clear schedule analysis, progress reporting and performance insight to support timely, evidence-based decisions. 
· Help delivery teams identify schedule risks, opportunities, assumptions and dependencies, and develop practical recovery or mitigation actions.
This role reports to the Planning and Scheduling Lead and is responsible for ensuring appropriate planning and scheduling practices are applied consistently across assigned Programmes and Projects. 
RESPONSIBILITIES
· Planning and Schedule Development: Collaborate with Project and Programme Managers, engineering, commercial, finance, supply chain and other stakeholders to define scope, activities, milestones, logic, durations, resources and schedule assumptions. Support activity estimating where required. 
· Integrated Scheduling: Create, maintain and control detailed schedules in Microsoft Project, integrating lower-level plans and supplier or work-package inputs to provide a coherent master schedule and a clear route to delivery. 
· Baseline Management: Support the development of project Performance Measurement Baselines. Maintain schedule integrity and implement authorised baseline changes and re-baselining in accordance with SEA change-control arrangements. 
· Schedule Quality and Analysis: Undertake critical-path, logic, float and schedule-quality analysis. Apply appropriate schedule-health checks, including the DCMA 14-point assessment, and use tools such as Acumen Fuse. 
· Progress and Forecasting: Gather objective progress updates, status schedules, validate actuals and remaining durations, and maintain realistic forecast dates. Highlight emerging variance, slippage and threats to key milestones. 
· Performance Reporting: Produce clear progress and performance reports, including schedule variance and Earned Value Management information where applicable. Translate schedule data into concise narrative, options and recommended actions for project and governance reviews. 
· Risk, Opportunity and Dependency Management: Identify and communicate risks, opportunities, assumptions and dependencies within the schedule. Conduct quantitative schedule risk analysis and support mitigation planning and risk-informed forecasting. 
· Resource and Capacity Insight: Support resource-loading and demand analysis so that plans reflect credible capacity, skills and sequencing constraints. Escalate material conflicts and support resolution with delivery leaders. 
· Stakeholder Engagement: Maintain constructive working relationships across delivery teams and keep stakeholders informed of progress, deadlines, dependencies and required decisions. Provide proportionate challenge where planning evidence is incomplete or inconsistent. 
· Project Controls Integration: Ensure schedule information aligns with scope, cost, risk, change and resource data. Support project controls routines, Integrated Business Planning inputs, customer reporting and contractual deliverables such as CDRLs where required. 
· Assurance and Continuous Improvement: Maintain accurate, auditable planning records; support schedule assurance and lessons learned; and contribute to improvements in SEA planning standards, templates, tools and ways of working. 
· Wider Support: Provide general project-management and PMO support within the role holder’s skills and experience when reasonably required.
EDUCATION, QUALIFICATIONS & EXPERIENCE
Education & Qualifications:
· Demonstrable project planning and scheduling experience on complex programmes or projects. 
· Practical experience developing and maintaining logic-linked schedules in Microsoft Project or an equivalent enterprise scheduling tool. 
· Experience of progress measurement, forecast maintenance, critical-path analysis and schedule performance reporting. 
· Working knowledge of integrated project controls and the relationships between scope, schedule, resource, cost, risk and change. 
· Experience supporting baseline development, change control and re-baselining within a controlled project environment. 
· An engineering, defence, maritime or other high-assurance delivery background is desirable. 
· APM PMQ, APMG Project Planning and Control qualification, or an equivalent project-management or project-controls qualification is desirable. Candidates working towards relevant accreditation will be considered.
· Experience with Earned Value Management, schedule risk analysis, Acumen Fuse, Power BI or equivalent analysis and reporting tools would be advantageous.

APM Competency Expectations:
· [bookmark: _Hlk72311874]Scheduling: ‘Proficient Level’ 
· Integrated Planning: ‘Proficient Level’ 
· Budgeting & Control: ‘Competent Level’ 
· Resource Management: ‘Competent Level’ 
· Risk, Opportunity and Issue Management: ‘Competent Level’
· Change Control: ‘Competent Level’
· Stakeholder Management: ‘Competent Level’ 
· Data Analysis and Reporting: ‘Competent Level’
PERSONAL CHARACTERISTICS
· Structured, analytical and proactive, with strong attention to detail and a practical delivery focus. 
· A confident communicator who can turn complex schedule data into clear insight for technical and non-technical stakeholders. 
· Collaborative and comfortable working across disciplines while constructively challenging weak logic, unsupported dates or incomplete planning evidence. 
· A dependable completer-finisher who maintains data quality, follows through on actions and works effectively to deadlines.
COMPANY VALUES
Committed to continuous improvement and proportionate application of planning and scheduling good practice. 
All employees may be required to carry out any other duties that are within the employee's skills and abilities whenever reasonably instructed and are required to act in a manner that is wholly supportive of our values of:
Safety First: 	We operate safely and responsibly, protecting each other and the environment. 
People Focussed: 	We develop, reward & empower our people, prioritising a healthy work-life balance.
One SEA Team: 	We are in this together.  One team, working ethically, respectfully & professionally.  We take responsibility and challenge each other constructively.
Delivery Excellence: 	We exceed our commitments by delivering timely, quality outputs whether that’s for each other or our clients and partners.  We are always looking for ways to innovate and continuously improve.
Trusted Partners: 	We partner strategically, collaboratively, and always with integrity; whether that is between us inside SEA or externally.
WHAT SUCCESS LOOKS LIKE 
· Credible Plans: Project schedules are logically sound, appropriately baselined, current and aligned to approved scope and delivery strategy. 
· Early Visibility: Critical-path movement, milestone threats, resource constraints and dependencies are identified early and clearly escalated. 
· Decision-Ready Insight: Reports explain performance, forecast outcomes and the actions or decisions needed, rather than presenting data alone. 
· Integrated Controls: Schedule information is consistent with cost, risk, resource, change and contractual reporting information. 
· Stakeholder Confidence: Delivery teams and leaders trust the planning information and use it to manage commitments and priorities. 
· Continuous Improvement: Schedule assurance findings and lessons learned improve planning maturity, tools and working practices.
· OTIF Support: Planning activity helps assigned projects protect on-time and in-full delivery through realistic forecasts and effective recovery planning. 

JOB LOCATION
This role could be located in any one of our Barnstaple/Bristol/Beckington offices, with hybrid working patterns available. Typically, 3 days in the office (any applicable site) and 2 days working remotely (home). Must be willing to travel to other SEA sites regularly & internationally as required.
REPORTING
This role reports to the Planning and Scheduling Lead

	Job Holder Declaration:
I accept the purpose and accountabilities of my role with SEA are as outlined above.
Signature:_____________________________  Date: _______________

	Line Manager Declaration:
I confirm that the purpose and accountabilities of this role are as outlined above have been agreed with me as line manager.
Signature:______________________________  Date: ______________
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