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	Job Title:
	Senior Programme Manager
	Job Holder:
	TBC

	Function:
	Programmes Directorate
	Market Sector:
	Defence

	Grade:
	PC/SPC
	HR Reference:
	


THE COMPANY
SEA is a successful and growing mid-tier company specialising in the design, development, and manufacture of proprietary maritime defence products for domestic and international customers. 
[bookmark: _Hlk153874366]SEA is a wholly owned subsidiary of Cohort PLC, and operates as an independent, agile, and responsive international business, with a subsidiary in Canada and customers in the UK, Europe, Far East, The Americas, and Australasia.
ROLE PURPOSE
The Senior Programmes Manager is responsible for leading and delivering some of SEA’s most complex, largest and high‑risk Programmes across the full lifecycle, from bids through delivery and into post‑project support.  Key responsibilities include:
· Ensure on-quality, on-time and on-cost (OQOTOC) delivery in line with agreed financial plans.
· Identify and leverage commonality across workstreams to improve efficiency and commercial outcomes, while creating clear and achievable delivery plans supported by the right structure, resources, and skills.
· Establish and maintain excellent internal and external relationships across all areas of responsibility.
This role reports to the Head of Portfolio and is responsible for ensuring appropriate P3M practices and resources are applied across all assigned Programmes and Projects.
RESPONSIBILITIES
· Governance and Execution: Plan, govern, and execute assigned Programmes, Projects, and Bids in line with SEA processes and agreed financial baselines, ensuring accurate status reporting into monthly reviews. Provide targeted, hands‑on intervention and support to underperforming (‘red’) Projects, as required.
· Resource Management: Identify, secure, and manage the resources required to deliver assigned work, coordinating with the Head of Portfolio and functional leads to ensure capability and capacity are in place. 
· Team Leadership: Lead and motivate cross‑functional delivery teams, ensuring clarity of scope, priorities, and acceptance criteria; develop team capability and maintain strong communication across all contributors, including direct reports where applicable.
· Leads the assigned programmes team; setting and demonstrating the standard of excellence required and ensuring these standards are instilled across the team.  Responsible for the line management of assigned programmes team, driving action, outcomes & results.
· Responsible for conducting 1:1’s and development discussions, ensuring the continual professional development of direct reports, utilising the tools available such as behavioural competencies and relevant competency and career frameworks.
· Motivates others toward high performance aligned with the organisation’s vision, values & objectives. Utilising SEA’s behavioural competencies and relevant competency frameworks to define and drive high performance standards
· Budget & Performance Management: Manage Programme budgets, forecasts, risks, and opportunities; monitor performance against targets and take corrective action to maintain profitability and delivery confidence. 
· Opportunity & Bid Support: Contribute to the development of high‑quality proposals for complex bids, providing credible delivery inputs (schedule, cost, risk, resourcing) and leading post‑Gate 3 bid activity as required. Identify and capture opportunities for additional or repeat within given Programme.
· Stakeholder Engagement: Act as the primary internal and external point of contact for assigned Programmes, building cooperative and constructive relationships with customers, suppliers, subcontractors, and internal stakeholders. 
· Issue & Risk Management: Lead the team in proactive problem solving, resolving delivery issues, managing risks and opportunities, and ensuring lessons are captured and applied to drive continuous improvement. 
· Transition Management: Plan and manage effective transition through all lifecycle stages, including development, manufacturing, acceptance, and support, ensuring design intent and quality requirements are maintained. 
· Business Inputs: Provide accurate Programme‑level inputs to the Integrated Business Planning (IBP) cycle, including resource, schedule, cost, and supply chain information; when delegated, represent the Head of Portfolio at relevant forums. 
· Data Accuracy: Maintain high‑quality Programme data across all business systems, ensuring forecasts and reports are timely, accurate, and decision‑ready. 
· Continuous Improvement: Drive continuous improvement across delivery teams, reducing waste, embedding good practice, and championing updates to SEA’s business management system. 
· Health & Safety Accountability: Understand and implement the company environmental, health & safety policy by accepting individual responsibility and responsibility for those personnel under their authority, including others who may be affected by the company’s activities. 
· Ensure personnel are aware of their responsibility towards H&S and are equipped accordingly. 
· Always set and maintain a strong personal example regarding quality and all health and safety matters.
EDUCATION, QUALIFICATIONS & EXPERIENCE
Education & Qualifications:
· Degree and/or relevant P3M professional qualifications, with formal APM accreditation (e.g. PMQ) or actively working toward this.
· Significant experience managing high‑value (£10M+), complex systems Programmes within the defence/engineering sectors, or similar high‑assurance engineering sector.
· Strong proficiency in project management tools and techniques, including Microsoft Project, risk management, configuration management, and advanced planning and control methods (such as EVM and Schedule Risk Analysis).
· Member of the Association for Project Management (APM), ideally at ChPP (Chartered Project Professional) level
· Extensive senior project/programme leadership experience (+10 years) in UK defence/engineering industries; direct experience leading large Integrated Project Teams (IPTs). 

APM Competency Expectations:
· [bookmark: _Hlk72311874]Leadership: Proficient
· Stakeholder Management: Proficient
· Budgeting & Control: Proficient
· Integrated Planning: Proficient
· Resource Management: Proficient
· Risk & Issue Management: Proficient 
· Integrated Planning: Proficient
· Governance Arrangements: Proficient 
· Assurance: Proficient 
· Capability Development: Proficient 
· Transition Management: Proficient 
· Requirements Management: Proficient
PERSONAL CHARACTERISTICS
· A tenacious, completer-finisher, with excellent planning and delivery credentials
· Demonstrable experience in leading delivery teams in a defence/engineering environment.
· [bookmark: _Hlk180390384]Energy, passion, and commitment to support a dynamic business
· Excellent inter-personal, negotiating, organisational and decision-making skills
COMPANY VALUES
All employees may be required to carry out any other duties that are within the employee's skills and abilities whenever reasonably instructed and are required to act in a manner that is wholly supportive of our values of:
Safety First: 	We operate safely and responsibly, protecting each other and the environment. 
People Focussed: 	We develop, reward & empower our people, prioritising a healthy work-life balance.
One SEA Team: 	We are in this together.  One team, working ethically, respectfully & professionally.  We take responsibility and challenge each other constructively.
Delivery Excellence: 	We exceed our commitments by delivering timely, quality outputs whether that’s for each other or our clients and partners.  We are always looking for ways to innovate and continuously improve.
Trusted Partners: 	We partner strategically, collaboratively, and always with integrity; whether that is between us inside SEA or externally.
WHAT SUCCESS LOOKS LIKE 
· Programme Delivery: Successful delivery of assigned Programmes and Projects to OQOTOC performance, with clear progress against agreed KPIs and minimal deviation from approved baselines.
· Assurance & Governance: Consistent application of governance, assurance, and P3M processes across all assigned work, evidenced by high‑quality documentation, compliant reviews, and minimal corrective actions.
· Effective Planning: Robust, integrated plans in place for all Programmes, with clear dependencies, credible schedules, and proactive management of risks, issues, and opportunities.
· Resource & Financial Control: Efficient use of allocated resources and Programme budgets, with accurate forecasts, effective cost control, and early identification of variances requiring escalation.
· Stakeholder Confidence: Strong, constructive relationships with customers, suppliers, subcontractors, and internal teams, demonstrated by clear communication, timely issue resolution, and consistent delivery confidence.
· Team Performance & Development: Highly engaged Programme teams with clear direction, strong collaboration, and visible development of P3M capability through coaching, mentoring, and continuous improvement.
JOB LOCATION
This role could have direct reports across a number of sites, but will be located in Barnstaple/Bristol/Beckington office, with hybrid working patterns available. Typically, 3 days in the office (any applicable site) and 2 days working remotely (home). Must be willing to travel to other SEA sites regularly & internationally as required.
REPORTING
This role reports to a Head of Portfolio

	Job Holder Declaration:
I accept the purpose and accountabilities of my role with SEA are as outlined above.
Signature:_____________________________  Date: _______________

	Line Manager Declaration:
I confirm that the purpose and accountabilities of this role are as outlined above have been agreed with me as line manager.
Signature:______________________________  Date: ______________
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