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	Job Title:
	Production Engineering Manager
	Job Holder:
	 TBD

	Division:
	Operations
	Grade:
	TBD


	Job Purpose:  

	Provide tactical leadership for the production engineering function to ensure SEA’s production capability through the deployment of appropriate processes, controls, and equipment. The role is accountable for managing production equipment and process, manufacturing documentation, supporting operational governance, developing team capability, strengthening process discipline, and ensuring effective collaboration with cross‑functional teams. 
This position is responsible for maintaining predictable delivery performance in a low‑volume, high‑variety defence manufacturing environment. Championing ways of working and introduce procedures across the production engineering department. Resourcing production engineering into PV projects to drive DFM best practice and transition from project to product delivery through right first-time manufacturing readiness reviews. 


	Key Responsibilities: 

Leadership of Production Engineering
· Responsible for ensuring people, processes and tools are appropriately aligned to our strategic objectives, supporting completion of SEA’s product development and project delivery activities championing Safety, Quality, Delivery and cost (SQDC).
· Lead the production engineering input and contribution for the Integrated Business Planning (IBP) Resource Review, planning, proactive hiring and levelling of respective production engineering resources over a rolling 12 months is achieved. 
· Responsible for the line management of Production engineering team leads and other individual contributor roles within the department, driving action, outcomes & results.
· Strong, visible presence on the shop floor to support issue resolution and provide direction, including team representation at GEMBA and production planning meetings. 

· Responsible for ensuring that processes and ways of working within Production engineering, are proportionate, effective, and efficient.
· Ensure personnel are aware of their responsibility towards Health & Safety (H&S), Security and quality. 
Production Engineering Execution 
· Oversee overhaul of production layouts and cell design to eliminate waste and improve capacity per square meter. Utilising process mapping, time studies and 
· Manage production CAPEX budgets for improvement and sustainment of manufacturing operations. 

· Ensure the correct tools and processes are in place to develop products robustly for manufacture, prototyping and conducting process/equipment qualification. 
· Ownership of the MRR gate and input to the wider engineering lifecycle as per BMS. 
· Participate in IBP product reviews, provide senior stakeholder feedback as to product manufacturing maturity. 

· Input to the production schedule, ensuring build times and routing are attainable and aligned to SOP methods.

· Generation and maintenance of manufacturing documentation and configuration control.

Quality, Compliance & Continuous Improvement

· Support root‑cause investigation and corrective actions for NCRs, rework and process failures.

· Promote standard work, right‑first‑time behaviour, and process discipline across all teams.

· Champion 5S, visual controls and continuous improvement activities within the area.

· Ensure compliance with ISO9001 and AS9100‑aligned production standards.

People Leadership & Development

· Provide day‑to‑day leadership, coaching and guidance to members of the Production engineering team
· Responsible for conducting 1:1s and development discussions, ensuring ongoing professional development using behavioural competencies and relevant career frameworks.

· Motivate others toward high performance aligned with SEA’s vision, values and objectives, using SEA’s competency frameworks to define and drive standards.

· Foster a culture of accountability, safety, teamwork and continuous improvement.
· Support development of future skills and capability within the production engineering team.
Cross‑Functional Collaboration

· Work closely with Planning to manage capacity, constraints and near‑term priorities.

· Liaise with Engineering, Supply Chain and Quality to support production readiness, resolve issues and maintain build integrity.

· Communicate risks and constraints early and effectively to maintain predictable output.
· Participate in IPT sessions, operations reviews and build readiness reviews where required.



	

	Qualifications and skills: 

· Relevant degree level qualification desirable.
· Relevant professional qualifications desirable.
· Production engineering experience in a low volume / high variety manufacturing environment.
· Proven experience as a line manager 

	· Strong problem-solving and critical thinking skills. 

· Good listener with the ability to influence stakeholders.
· Strong passion for product and process excellence along with customer satisfaction.
· Resilient and calm under pressure with the ability to work to tight deadlines and communicate at all levels.  

· Good attention to detail and organisational skills.
· Ability to multi-task and adjust priorities as appropriate.
· Experience with ISO9001, ISO14001, ISO45001.  AS9100 experience desirable
· Computer Skills - Intermediate Excel, Word, Visio and ERP systems.

	

	Reporting Line

The jobholder will report to the
	Head of Manufacturing Operations

	Job Location


	Barnstaple

	Job Holder Declaration:

I accept the purpose and key result areas of my role with SEA are as outlined above.

Signature:​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________  Date: _______________
 

	Line Manager Declaration:

I confirm that the purpose and key result areas of this role are as outlined above have been agreed with me as line manager.

Signature:​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________  Date: _______________
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