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	Job Title:
	Team Leader
	Job Holder:
	 

	Division:
	Operations
	Grade:
	


	Job Purpose:  

	The Production Team Leader is responsible for the safe, compliant, and efficient day-to-day operation of an assigned production area(s) within an ISO 9001 certified manufacturing environment. 
The role ensures operational excellence through the delivery of Safety, Quality, Delivery, and Cost & People (SQDCP) targets while embracing continuous improvement. Responsible for managing and developing a team of technicians and operators within a specific production area(s) ensuring that production goals are met.
This role acts as the key link between shopfloor execution and manufacturing leadership, ensuring organisational values are embedded into daily operations. The leader is not directly involved in manufacture or test of products within their area of ownership. 

	  Key Responsibilities


	
	Performance Monitoring: Direct daily manufacturing activities to meet or exceed SQDCP (Safety, Quality, Delivery, Cost, People) targets:

· Accountable for accurate KPI reporting in GEMBA, updating the daily management reports ahead of the meeting. Providing further input at wider tactical planning meetings.
·  Run the Gemba meeting and assign deputy when unavailable to avoid any disruption to production reporting. 
Safety: Foster a safety-first culture and enforce safety procedures and reporting:

· Lead by example in promoting a strong safety-first culture, ensuring compliance with all HSE and site safety requirements.

· Conduct and review risk assessments, toolbox talks, and safety audits within the production cell.

· Actively identify hazards, near misses, and unsafe conditions, ensuring timely corrective actions.

· Ensure all team members are trained, competent, and compliant with safe working practices.

Quality: Adopt quality control and compliance procedures, monitoring governance across manufacturing execution and fostering quality first culture:
· Ensure all production activities adhere to ISO 9001, internal quality procedures, and applicable customer requirements.
· Enforce strict adherence to controlled documentation, build instructions (SOP/OIS), and traceability requirements.
· Regularly audit production documents and batch paperwork to ensure accurate reporting and data entry. 
· Lead Right First Time (RFT) performance, addressing non-conformances through root cause analysis and corrective actions.
· Support internal, customer, and external audits, ensuring readiness and effective closure of findings.
· Champion a culture of accountability, data integrity, and quality ownership

Delivery: Coordinate daily workflows, resolve bottlenecks, and manage material flow. – Interfacing with materials & planning:
· Plan, coordinate, and control daily production activity to meet on-time delivery commitments.
· Take ownership of all works orders assigned into the cell. 
· Manage labour deployment, skills coverage, and workload balancing within the production cell.

· Escalate risks to delivery proactively and implement mitigation plans.

· Maintain production metrics and visual management boards to drive transparency and performance.

Cost: Ensure production booking adherence for utilisation tracking, maintain accuracy in labour bookings to enhance standard cost monitoring. 
· Drive cost control through waste reduction, productivity improvements, and effective resource utilisation.

· Monitor and challenge efficiency losses such as rework, scrap, downtime, and material waste.

· Contribute to cost reduction projects without compromising safety, quality, or compliance.

Team Leadership & Development: Supervise, motivate and manage performance. Ensure all team members receive the appropriate training: 
· Lead, coach, and develop a team of skilled technicians and operators, fostering engagement and accountability.

· Conduct regular performance and development discussions, skills assessments, and development planning. Maintain skills matrix and other forms or accurate training and competency assessments. 
· Promote teamwork, inclusivity, and a disciplined but supportive working environment.

· Manage attendance, behaviour, and performance issues in line with company policies. Including generation and management of PIPs and supporting investigations into disputes or complaints as required. 
· Participate in recruitment process across Production as requested, including interviews, selection process, onboarding and objective setting. 
Continuous Improvement: Support continuous improvement initiatives within CI, Lean or Production Engineering frameworks aligned to SEA strategy: 

· Identify and lead Kaizen events or improvement workshops in your area. 

· Implement and sustain 5S initiatives, and waste reduction within the cell. 
· Contribute to cell redesign and flow optimisation in collaboration with Production Engineering. 
Governance & Process Compliance: Ensure adherence to standard work, safety regulations (GMP), and quality standard: 
· Ensure compliance with defence security, ITAR (where applicable), and information governance requirements.
· Maintain strict control over material, tooling, documentation, and access within the cell.

· Act as a role model for ethical conduct, procedural adherence, and professional standards.

· Escalate compliance risks or breaches immediately in line with governance requirements.
Communication: 

· Escalate as required to Production Manager and Operational leadership 

· Interface with Production Engineering and Engineering as part of problem definition and root cause investigations. 

· Provide delivery updates into IBP and tactical planning as required 

	

	Requirements

	· Previous experience leading production teams in a regulated manufacturing environment (defence, aerospace, automotive, or similar).

· Strong understanding of ISO 9001 principles and controlled manufacturing processes.

· Demonstrable leadership experience managing skilled technicians/operators.

· Sound knowledge of SQDC performance management.

· Ability to interpret engineering drawings, work instructions, and quality documentation.

· Strong analytical and problem-solving skills

· Working knowledge of manufacturing processes and product

· Must have basic computer skills- Microsoft Office (Word & Excel)

· Strong communication and listening skills. Effective communicating 1:1 and in groups

· Goal/Results oriented – ability to set challenging and meaningful goals and achieve results
· Visible, credible leader with a calm and structured approach.

· High attention to detail and strong governance mindset.

· Results-driven while uncompromising on safety and quality.
· Ability to multi-task and adjust priorities as appropriate.
· Confident communicator able to influence across functions.
· Resilient, organised, and comfortable operating in a high-compliance environment.

	


	Training: Any required training would be provided for successful candidate

	

	Reporting Line

The jobholder will report to the


	Production Manager

	Job Location

The job will be located in the  


	Operations, Barnstaple


	Job Holder Declaration:
I accept the purpose and key result areas of my role with SEA are as outlined above.

Signature:________________________________ Date:_________
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