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	Job Title:
	Head of Torpedo Launcher Systems
	Job Holder:
	 TBD

	Division:
	Maritime Solutions
	Grade:
	SPC



	Job Purpose:  

	Role: Head of Torpedo Launcher Products
To lead, manage and grow the business by: 
· Ensuring a clear strategic plan is produced and executed, ensuring the accessible market is clearly articulated and appropriate resources, capability enhancements and relevant capture activities are implemented, in the agreed timescale.  
· Understanding and assessing our product fit with the current and future markets so to produce the annual PV investment requirements and business case
· Ensuring On-time Project, Product and Capability delivery, in line with agreed budgets for both direct & indirect staff.
· Ensuring excellent internal and external relationships are established and maintained across all areas of responsibility.
· Work closely with the Head of Martine Support & Services to ensure seamless hand over to support. 


	Responsibilities:

	· Business Area covering all Torpedo Launcher products and associated contracts:
· Strategic Planning
· Business Development
· Business Delivery
· People Management including Values
· Objectives
· Maintain our Torpedo Launcher business at >£4M / annum
· Expand export sales into new export markets.
· Identify new product lines, or current product line evolutions, to expand the product portfolio

	Key Result Areas (percentages are a rough guide, only):

	1. Strategic Planning (15%)

· Provide input to the SEA Business Planning process and decomposition thereof, so to define the strategic objectives for the relevant capability area; 
· Develop and maintain an implementation plan, utilising supporting functions such as Technical/Engineering and Business Development, to provide a clear vision and goals over the full duration of the business plan;
· Fully understand the market and broader economic environment so to be able to define product developments required to prosecute the attainable market;
· Understand and assess our product fit with the current and future markets so to produce the annual PV investment requirements and business case for the relevant capability area.

2. Project Delivery (25%)
· Work with Project Managers in the specific Portfolios to ensure all their projects are planned and executed in accordance with the BMS and to ensure revenue, invoicing and GM targets are met.
· Ensure resource needs are properly specified for all projects and bids, and that these resources are appropriately allocated, prioritised and monitored.
· Report project status at monthly business review.
· Manage projects within the specific Portfolios as appropriate and as agreed with the Division Director.


	3. Customer Relationship Management (15%)
· Maintain and develop relationships with customers to enable project delivery and capture repeat business.
· Act as an escalation point for project issues.


	4. Business Development (15%)
· Identify and capture opportunities for additional or repeat work within the specific Portfolio and brief the Business Development Managers on these opportunities for follow-up.
· As agreed with Maritime Solutions Director, support bidding and opportunity capture activities.


	5. People Management (15%)
· Act as a mentor for project managers
· Encourage and ensure regular communications with all allocated project staff involved in portfolio work
· Appraisal Management for specific allocated staff
· Line Management for specific allocated staff
· Ensure PDPs are completed annually for your staff.

6. Portfolio Management (15%)
· Maintaining the business systems in conjunction with the project controller and Divisional Director
· Ensuring the resource tool is kept up to date to ensure an accurate picture of demand versus capacity for the prospect and on contract work
· Ensure the portfolio activities are described in an appropriate set of approved management plans

	Measures of Performance: -
· Project and portfolio/business area financial performance 
· Project performance/milestone on-time delivery/cost variance
· Customer Satisfaction
· Staff management and engagement
Individual objectives and specific measures of these will be included within annual performance appraisals.


	Values:
· Safety First – We operate safely and responsibly, protecting each other and the environment.
· One SEA Team – We are in this together.  One team, working ethically, respectfully & professionally.  We take responsibility and challenge each other constructively
· People Focussed – We all contribute to making our culture one that is supportive and empowering; where everyone can grow and develop, feel valued and rewarded.  We prioritise a healthy work-life balance
· Delivery Excellence – We exceed our commitments by delivering timely, quality outputs whether that’s for each other or our clients and partners.  We are always looking for ways to innovate and continuously improve
· Trusted Partners - We partner strategically, collaboratively and always with integrity, whether that is between us inside SEA or externally
	

	Reporting Line
The job holder will report to the
	Maritime Solutions Director

	Job Location
The job will be located in 
	Barnstaple
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