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	Job Title:
	Product Director 
	Job Holder:
	New Role

	Division:
	Senior Leadership Team
	Market Sector:
	N/a

	Grade:
	E3
	HR Reference:
	


THE COMPANY
SEA is a successful and growing company delivering and supporting advanced solutions in the maritime defence sector. 
SEA is a wholly owned subsidiary of Cohort PLC, and operates as an independent, agile, and responsive international business, with a subsidiary in Canada and customers in the UK, Europe, Far East, The Americas, and Australasia.
ROLE PURPOSE
The Product Director is responsible for defining, leading and delivering the company's product strategy, product portfolio performance and product lifecycle management activities. Reporting directly to the Managing Director, the role provides strategic leadership to ensure the company's products and services align with market opportunities, customer requirements, business objectives and long-term growth plans.
As a member of the senior leadership team, the Product Director works closely with Engineering, Programmes, Commercial, Business Development, Operations, Finance and Customer Support functions to drive innovation, profitability and competitive advantage across the product portfolio.
The Product Director will act as the voice of the customer whilst balancing commercial, technical and operational considerations to maximise business value and sustainable growth.
RESPONSIBILITIES
· Accountable for SEA product vision, strategy, and roadmaps, ensuring they support SEA’s overall strategy and goals. 
· Accountable for the company Product Management processes; Lead product portfolio reviews and product lifecycle decisions including product introduction, enhancement, sustainment and retirement.
· Define, maintain and communicate product roadmaps that are aligned with company objectives and growth plans.
· Working closely with Business Development, gathering and aggregating the Voice of the Customer (VoC), conducts market research and assesses customer insights to identify trends, opportunities, and user needs to feed into concept and product development.
· Leading key stakeholders to define consensus product concept requirements and unique selling features(USF).
· Communicates product plans, strategy, and progress to internal stakeholders, and external parties, such as customers, investors and analysts.
· Ensure products maintain strong market positioning and competitive differentiation.
· Balance product investments across innovation, growth, sustainment and customer commitments. Determine Private Venture business-cases and feasibility.
· Drive effective prioritisation of product development activities.
· Propose and participate in applicable acquisition and due-diligence activities that strengthen SEA’s product portfolio.
· Evangelizing / communicating new products within the company and externally.
· Evaluate overall product performance by gathering, analysing, and interpreting applicable data and metrics.
· Monitoring the market & competition; reporting impact
· Working with applicable stakeholders, accountable for respective product go-to-market plans that define the target audience, value proposition, channels, pricing, marketing, and sales strategy to efficiently launch and scale SEA’s product / services.
· Effectively connect product teams with engineering, design, marketing, BD, sales, and other functions to ensure alignment and effective execution. 
· Support Business Development by providing product knowledge, competitive insights, sales materials, and feedback loops to improve positioning, close orders, and align offerings with customer needs.
· Maintain working relationships with applicable external stakeholders and industry bodies in support of company objectives. Presenting at external events / tradeshows.
· Leads the Integrated Business Planning (IBP) Product Review to define, agree and communicate respective product, roadmap, market release, end-of-life (EOL) and end-of-Support (EOS) dates, as well raising, tracking and communicating product in-service and manufacturing issues / constraints.
· Accountable for ensuring accurate and timely applicable business area system data and forecasts in conjunction with other business functions
· Develop and control assigned budgets to promote profitability and ensure the company has all the resources required to meet its objectives within agreed financial parameters.
· Leads the team; setting and demonstrating the standard of excellence required and ensuring these standards are instilled across the team.  Responsible for the line management of an assigned team, driving action, outcomes & results.
· Motivates others toward high performance aligned with the organisation’s vision, values & objectives. Utilising SEA’s behavioural competencies and relevant competency frameworks to define and drive high-performance standards
· Responsible for conducting 1:1’s and development discussions for assigned team, ensuring the continual professional development of direct reports, utilising the tools available such as behavioural competencies and relevant competency and career frameworks.
· Ensure assigned personnel are aware of their responsibilities towards Health and Safety and are equipped accordingly, setting and maintaining a strong personal example regarding safety, engineering standards, quality and professional conduct.
EDUCATION, QUALIFICATIONS & EXPERIENCE
· Degree in Engineering, Technology, Business, Marketing or a related discipline. MBA or equivalent postgraduate qualification desirable.
· Significant experience in a senior product leadership role within a technology, engineering, software, manufacturing or related sector.
· Extensive defence industry experience (+5 years) within a product-based business operating within the UK defence/security industry.
· Demonstrable success managing complex product portfolios, and direct experience of business case development, investment appraisal and portfolio governance.
· Experience developing and executing product strategies that deliver commercial growth.
· Strong understanding of product lifecycle management principles.
PERSONAL CHARACTERISTICS
· A proven strategic leader.
· Strong communication and presentation capability at multiple stakeholder levels.
· Experience of working effectively and achieving influence within a matrix structure.
· Proven ability to influence executive and board-level stakeholders.
· Strong commercial acumen and financial understanding.
· Energy, passion, and commitment to support a dynamic business.
· Ability to work closely as part of a team within a highly independent company.
· Analytical skills to evaluate data and performance metrics to make information-led decisions.
· Ability to work pragmatically and at pace, and able to identify/analyse key information and act upon it in a timely and appropriate manner.
COMPANY VALUES
All employees may be required to carry out any other duties that are within the employee's skills and abilities whenever reasonably instructed and are required to act in a manner that is wholly supportive of our values of:
Safety First: 	We operate safely and responsibly, protecting each other and the environment. 
People Focussed: 	We all contribute to making our culture one that is supportive and empowering; where everyone can grow and develop, feel valued and rewarded.  We prioritise a healthy work-life balance. .
One SEA Team: 	We are in this together.  One team, working ethically, respectfully & professionally.  We take responsibility and challenge each other constructively.
Delivery Excellence: 	We exceed our commitments by delivering timely, quality outputs whether that’s for each other or our clients and partners.  We are always looking for ways to innovate and continuously improve.
Trusted Partners: 	We partner strategically, collaboratively, and always with integrity; whether that is between us inside SEA or externally.
WHAT SUCCESS LOOKS LIKE 
· Product strategy is defined, communicated and demonstrably aligned to SEA’s strategy, business priorities, customer commitments and growth plans.
· Achievement of portfolio revenue, profit target and return on product investments.
· Growth in market share and customer satisfaction. 
· Successful delivery of strategic product roadmap objectives. 
· Product innovation and new product introduction performance. 
· Product lifecycle efficiency and governance compliance. 
· Employee engagement and development within the product teams. 
· Bid activity is strengthened by credible product leadership, and clear alignment between product portfolio, customer need and business value.
· Product lifecycle artefacts, decisions and records are controlled, traceable and auditable.
· Continuous improvement delivers measurable improvements to product portfolio management, lifecycles and governance.
· The Managing Director and senior leadership team have confidence that product management is enabling competitive and commercially successful business performance.
JOB LOCATION
The role operates across all SEA sites and can be based at any SEA UK location but must be willing to travel to other SEA sites regularly & internationally as required.
REPORTING
This role reports into the Managing Director
	Job Holder Declaration:
I accept the purpose and accountabilities of my role with SEA are as outlined above.

Signature:_____________________________________  Date: _______________



	Line Manager Declaration:
I confirm that the purpose and accountabilities of this role are as outlined above have been agreed with me as line manager.

Signature:_____________________________________  Date: _______________
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